
Santa Marta Initiative Lithuania:
recent developments and 

challenges

Goda Aleksaitė

Ministry of the Interior of Republic of Lithuania



The current situation

• Communication Instruments: video and posters

• The role of municipalities strengthened  and more local actors 
involved 

• The preconditions for Coordination center on THB were laid

• More political and institutional support: the Office of the Government 
involved



The Challenges

• To establish active Coordination center

• To change the society‘s perception of modern slavery

• To get more political and institutional attention



The Society‘s Perception 

• They and we • We together



More political and institutional attention

• Ministerial level

• No structural framework

• Office of the Government

• Agreement between main 
stakeholders: ministries, 
prosecutors, NGO.



The Coordination center
„Comforter“

• Defragmentation

• Fight with consequences

• Miscommunication

• Prevention

• Bridge 

• Communication 

• First aid 



Thank You for Your attention!

Goda Aleksaitė
goda.aleksaite@vrm.lt
ww.vrm.lt


